
 

EMPOWERMENT, MOTIVATION AND LEADERSHIP

DURACIÓN: 10 horas CRÉDITOS ECTS: 0

OBJETIVOS

This course looks at three different elements in business management: Empowering employees, Motivation
and Leadership.

Each section has key vocabulary and expressions as well as a definition of the term and reading or listening
exercises to give more information on the topic.

Using some of the main theories surrounding the three areas such as Maslow's hierarchy of needs, Alderfer
and the Three Needs theory, students will learn more about the theoretical aspects surrounding
empowerment, motivation and leadership. Lessons use matching, gap fill and comprehension exercises to
provide comprehensive practice on both the content and the language used.

Specific lessons on managing talent, responsible leadership and growth mindsets take a deeper look at
different areas on these themes, with a speaking lesson to provide practice in talking about work.

The course ends with a review of all the vocabulary related to the three main areas covered, as well as
providing the chance to revisit the texts and definitions in order to have a clear idea of both the content and the
theories covered.

PROGRAMA CONTENIDOS

Empowerment

Introduction & Vocabulary

Empowerment - a remedy to micromanaging

Changing the way we work
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Motivation

Introduction & Vocabulary

Listening

Theories of Motivation

Managing talent

Reward weekends

 

Leadership

Introduction & Vocabulary

Leadership theories

Responsible leadership

What does it take to have a growth mindset?

Work-related stress

Self-Employment and Unemployment - Dialogue

 

Revision

Revision - Empowerment

Revision - Motivation

Revision - Leadership
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